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Theory of Change

Problem

Exposure of violence in the context of
family [ neighbourhood: (leading to
desensitized, learned behaviour)

Traumatic adverse childhood
experiences: (Chaotic family setting,
co-morbidities)

Perception of unattainable status
through legitimate means: (Due to
unmet needs, low aspiration,
humiliation, lack of respect, lack of
opportunity)

Self-protection: (Donger is routine,
inability to trust the authorities to
protect you, violent reputation is a
deterrent)

Situational Risk: (Night-time economy &
increased opportunity for recreational
substance use, risks of coastal region e.g.
isolation, reduced opportunities & financial
freedoms, generational permanence,
population density, and resultant
increases in crime)

Inputs

Funding, resources & capacity:
(Home Office & Match)

Data: (Data sharing, capturing
local/cultural/community insight,
SNA)

External Collaboration: (University,
partners, YEF, youth voice, steering
boards, evidence-based
interventions)

Partnership: (Good Governance,
collaboration, co-production, building
of trust, regional credibility)

Activities

Continuous improvement: (Data
sharing, improve data literacy,
ongoing evaluation, stakeholder co-
production, youth voice)

Delivering interventions: (Identifying
cohort & delivering appropriate and
accessible interventions)

Operational oversight: (Systems
leadership, relationship management,
strategic consultation,
communications, Trauma Informed
approach)

Outputs

Shared Vision & Ownership:
(Interagency partnerships, shared
understanding, enhanced co-
operation)

Introduction of new approaches/
mechanisms to violence reduction:
(Early intervention, Trauma Informed
approaches, sports programs)

Target co-hort engaged with
interventions

Improve data quality & sharing
across all partners

Outcomes

‘Bright Futures’: (Young people feel
valued)

Safer Communities: (reduction in
violence & associated costs)

Communities feel safer: (Night-time
economy, improvements to physical
environment, improved place & sense
of place)

Sustainable partnership: (evidence-
led decision making, response
strategy, committed partnership)

Combined outcome: (‘Safer
Childhoods’ in Humberside,
emotionally and physically)




