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EXECUTIVE SUMMARY
Vo l u n t a r y  s e c to r  o rg a n i s a t i o n s  p rov i d i n g  yo u t h  s e r v i ce s  
a c ro s s  t h e  E a st  R i d i n g  o f  Yo r k s h i re  a re  re m a r ka b l e.   

T h e  wo r k fo rce  i s  re s i l i e n t  a n d  d e e p l y  co m m i tte d .   B e t we e n  t h e m  
o rg a n i s a t i o n s  o �e r  a  w i d e  ra n g e  o f  o p p o r tu n i t i e s  f ro m  c re a t i ve  a n d  s p o r t s  
a c t i v i t i e s,  to  s p e c i a l i s t  Sp e c i a l  Ed u c a t i o n  N e e d s  a n d  D i s a b i l i ty  ( S E N D )  a n d  
m e n t a l  h e a l t h  p rov i s i o n ,  t h ro u g h  to  p l a ce s  fo r  yo u n g  p e o p l e  to  b e  w i t h  
t h e i r  f r i e n d s,  h ave  f u n  a n d  s to p  t h e m  fe e l i n g  b o re d  -  w h i c h  yo u n g  p e o p l e  
to l d  u s  w a s  ve r y  i m p o r t a n t  to  t h e m 1.

H oweve r,  t h e  s e c to r  i s  o p e ra t i n g  u n d e r  s i g n i � c a n t  p re s s u re  
p re d o m i n a n t l y  a s  a  co n s e q u e n ce  o f  l i m i te d  re s o u rce s.   R i s i n g  n e e d s  a m o n g  
yo u n g  p e o p l e  a re  co l l i d i n g  w i t h  f u n d i n g  i n s e c u r i ty,  i n f ra s t r u c tu re  
l i m i t a t i o n s  a n d  wo r k fo rce  s t ra i n  a l o n g s i d e  t h e  ex p e r i e n ce  o f  r u ra l  i s o l a t i o n  
i n  m a ny  o f  i t s  co m m u n i t i e s  -  a n d  t h e  h i d d e n  n e e d s  o f  yo u n g  p e o p l e  
t h e re i n .   
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T h e re  i s  a  st ro n g  d e s i re  to  re a c h  m o re  yo u n g  p e o p l e ,  to  ex te n d  
o p p o r tu n i t i e s,  to  b e co m e  m o re  yo u t h - l e d ,  to  i m p rove  s k i l l s  w i t h i n  
o rg a n i s a t i o n s  a n d  fo r  t h e re  to  b e  m o re  co l l a b o ra t i o n ,  s k i l l s  a n d  
i n fo r m a t i o n  s h a r i n g  b e t we e n  o rg a n i s a t i o n s  -  p o te n t i a l l y  i n  t h e  fo r m  o f  a  
re g i o n  w i d e  n e t wo r k ,  s i m i l a r  to  t h e  p l a ce - b a s e d  n e t wo r k s  o p e ra t i n g  
a l re a d y  w i t h i n  tow n s  ( s u c h  a s  B r i d l i n g to n  a n d  G o o l e ) 2.

T h e  s e c to r  wo u l d  l i ke  w i d e r  re co g n i t i o n  fo r  a n d  va l u e  o f  i t s  wo r k .   T h e  
co m m i t m e n t  o f  s t a �,  t h e  g e n e ro s i ty  o f  b o a rd  m e m b e rs,  t h e  d e d i c a t i o n  o f  
vo l u n te e rs  a n d  t h e  q u a l i ty  o f  p ro j e c t s  a n d  a c t i v i t i e s  o �e re d  a re  
o u t s t a n d i n g  fo r  t h e  m o d e s t  l eve l s  o f  i n co m e  t h ey  o p e ra te  o n .   A  s m a l l  
g ra n t  g o e s  a  l o n g  w ay  i n  m a ny  o f  t h e s e  o rg a n i s a t i o n s  a n d  t h e  f re q u e n t  
re q u e s t  to  f u n d e rs  i s  fo r  l o n g e r  te r m ,  co re  f u n d i n g  w h i c h  a p p re c i a te s  t h e  
l o c a l  co n tex t ( s ) ,  i s  t r u s t  b a s e d  a n d  re q u i re s  m o re  a p p ro p r i a te  ( m o d e s t )  
m o n i to r i n g  a n d  re p o r t i n g  fo r  t h e  a m o u n t s  aw a rd e d .

T h i s  re p o r t  w i l l  n o t  o �e r  m a ny,  i f  a ny,  s u r p r i s e s  to  t h o s e  w h o  wo r k  i n  o r  
a l o n g s i d e  t h e  yo u t h  vo l u n t a r y  a n d  co m m u n i ty  s e c to r  i n  Ea s t  R i d i n g .   T h e  
h o p e  i s  t h a t ,  i n  c a p tu r i n g  t h e  i n s i g h t ,  t h i s  re p o r t  w i l l  s u p p o r t  t h e  s e c to r  to  
a d vo c a te  fo r  i t s  n e e d s  w i t h  a  co l l e c t i ve  vo i ce .

T h e re  a re  c l e a r  o p p o r tu n i t i e s  cove r i n g  s eve n  key  a re a s  w i t h i n  t h e  
re co m m e n d a t i o n s 3.  

R ECO M M E N DAT I O N S

1. Pr i o r i t i s e  ( l o n g  te r m )  f u n d i n g  fo r  co re  co s t s
2. I n t ro d u ce  co m m e n s u ra te  g ra n t  re p o r t i n g  
3. A s s i s t  o rg a n i s a t i o n s  to  re c r u i t  a n d  re t a i n  vo l u n te e rs
4. E x te n d  wo r k fo rce  d eve l o p m e n t  o p p o r tu n i t i e s
5. Fo s te r  o p p o r tu n i t i e s  fo r  n e t wo r k i n g  a n d  co l l a b o ra t i o n
6. Su p p o r t  o rg a n i s a t i o n s  w i t h  t h e i r  i n f ra s t r u c tu re  n e e d s
7. Ra i s e  t h e  p ro � l e  o f  t h e  s e c to r

I nve s t i n g  i n  t h e  yo u t h  s e c to r  a c ro s s  Ea s t  R i d i n g ,  eve n  i n  s m a l l  
b u t  t a n g i b l e  w ays,  w i l l  y i e l d  s i g n i � c a n t  re tu r n s  i n  a  s e c to r  t h a t  
a l re a d y  a c h i eve s  a  l o t  w i t h  l i m i te d  re s o u rce s.
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BACKGROUND
T h i s  re p o r t  w a s  co m m i s s i o n e d  by  S M I L E  Fo u n d a t i o n ,  i n  o rd e r  
to  u n d e rst a n d  t h e  c u r re n t  c a p a c i ty  o f  Vo l u n t a r y,  C o m m u n i ty  
a n d  S o c i a l  E n te r p r i s e  ( VC S E )  g ro u p s  o p e ra t i n g  i n  t h e  yo u t h  
s e c to r  a c ro s s  t h e  E a st  R i d i n g  o f  Yo r k s h i re  a l o n g s i d e  t h e  
c h a l l e n g e s  fa ce d  by  t h e  yo u n g  p e o p l e  t h e s e  o rg a n i s a t i o n s  
s u p p o r t .

Pr i o r  to  t h e  Cov i d - 1 9  p a n d e m i c ,  t h e  vo l u n t a r y  yo u t h  s e c to r  a c ro s s  Ea s t  
R i d i n g  o �e re d  a  v i b ra n t  a n d  va r i e d  yo u t h  o �e r,  a n d  a  w i d e  ra n g e  o f  h e a l t h  
a n d  s o c i a l  c a re  s u p p o r t 4.  O ve r n i g h t  t h i s  p rov i s i o n  h a d  to  a d a p t  a n d  w h i l s t  
m a ny  o rg a n i s a t i o n s  we re  a b l e  to  s u r v i ve  d e s p i te  t h i s  c h a l l e n g e ,  
u n fo r tu n a te l y,  m a ny  o t h e rs  h a d  to  c l o s e  d ow n  h u n d re d s  o f  a c t i v i t i e s  a n d  
s e r v i ce s  co m p l e te l y.   

T h e re  a re  m a ny  g re a t  i n i t i a t i ve s  fo r  yo u n g  p e o p l e  a c ro s s  Ea s t  R i d i n g ,  
h oweve r,  t h e re  re m a i n  s h o r t a g e s  a c ro s s  t h e  g e o g ra p hy  a n d  n e e d .  

T h i s  re p o r t  i s  n o t  w r i tte n  i n  i s o l a t i o n .   I t  s p e c i � c a l l y  fo c u s e s  o n  n e e d s  
w i t h i n  t h e  VC S E  yo u t h  s e c to r  a c ro s s  Ea s t  R i d i n g ,  to  s i t  a l o n g s i d e  t h e  
c ro s s- s e c to r  p r i o r i t i e s  o u t l i n e d  by  t h e  Ea s t  R i d i n g  C h i l d re n  a n d  Fa m i l i e s  
Pa r t n e rs h i p  B o a rd  i n  i t s  St ra te g i c  Pl a n  2 0 2 5 - 2 0 3 0 5.   I t  h a s  b e e n  w r i tte n  
j u s t  d ays  a f te r  t h e  l a u n c h  o f  t h e  G ove r n m e n t ’s  n ew  te n  ye a r  Yo u t h  
Ma tte rs  St ra te g y 6 a n d  we e k s  a f te r  t h e  re l e a s e  o f  t h e  1 4 t h  a n n u a l  G o o d  
C h i l d h o o d  Re p o r t  o n  t h e  we l l b e i n g  o f  U K  c h i l d re n  a n d  yo u n g  p e o p l e ,  
p ro d u ce d  by  t h e  C h i l d re n’s  So c i e ty 7.   Ma ny  o f  t h e  p re s s u re s  fa ce d  by  
yo u n g  p e o p l e  i n  t h e  G o o d  C h i l d h o o d  Re p o r t  fe a tu re d  p ro m i n e n t l y  i n  t h e  
s u r vey  fo r  t h i s  n e e d s  a s s e s s m e n t .

Q u a l i ty  o f  yo u t h  p rov i s i o n  i s  v i t a l  to  t h e  o u tco m e s  o f  o u r  yo u n g  p e o p l e  
a n d  t h e  t a p e s t r y  o f  o u r  co m m u n i t i e s.   T h e  Ce n t re  fo r  Yo u n g  L i ve s  
e s t i m a te s  t h a t  fo r  eve r y  £ 1  i nve s te d  i n  yo u t h  p rov i s i o n -  i n c l u d i n g  yo u t h  
ce n t re s,  yo u t h  wo r ke rs,  a n d  p o s i t i ve  a c t i v i t i e s  -  t h e re  wo u l d  b e  a  re tu r n  
o f  a t  l e a s t  £ 2 . 4 0  i n  � n a n c i a l ,  e co n o m i c ,  a n d  s o c i a l  b e n e � t s 8.   
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Key

T h e  l o c a t i o n s  a re  
i n d i c a t i ve  n o t  1 0 0 %  

a cc u ra te

                  Se m i  St r u c tu re s  
I n te r v i ews

                 Pra c t i t i o n e r  
Su r vey

                 Yo u t h  
E n g a g e m e n t

FINDINGS
St a �  f ro m  3 8  vo l u n t a r y  s e c to r  yo u t h  o rg a n i s a t i o n s  a c ro s s  t h e  
E a st  R i d i n g  p a r t i c i p a te d  i n  t h i s  n e e d s  a s s e s s m e n t .  

I n te r v i ews  we re  co n d u c te d  w i t h  1 7  o rg a n i s a t i o n s  a n d  t h e  � n d i n g s  we re  
co l l a te d  a n d  s e n s e - c h e c ke d  t h ro u g h  a  w i d e r  s e c to r  s u r vey,  co m p l e te d  by  
2 6  p e o p l e  f ro m  2 4  o rg a n i s a t i o n s.   

We  a tte n d e d  va r i o u s  yo u t h  g ro u p s  a c ro s s  t h e  g e o g ra p hy,  w i t h  1 7 0 +  yo u n g  
p e o p l e  e n g a g e d  i n  co nve rs a t i o n  a n d  4 4  yo u n g  p e o p l e  co m p l e t i n g  s u r veys.   
T h e  g e o g ra p h i c a l  s p re a d  o f  d a t a  c a p tu re  i s  o u t l i n e d  o n  t h e  m a p  b e l ow.
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FINDINGS SUBGROUPS

T h e  � n d i n g s  a re  o u t l i n e d  w i t h i n  t h e  fo l l ow i n g  h e a d i n g s :

T h e s e  s e c t i o n s  s re  fo l l owe d  by  a n  a n a l ys i s  o f  � n d i n g s.

STRENGTHS

CHALLENGES

ASPIRATIONS
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ST R E N GT H S

T h e re  we re  m a ny  re p o r te d  s t re n g t h s,  fo re m o s t l y  t h e  s k i l l e d ,  re s o u rce f u l ,  
co m m i tte d  p a i d  a n d  vo l u n te e r  wo r k fo rce  ( re p o r te d  by  6 5 %  o f  
i n te r v i ewe e s ) .   Pe o p l e  wo r k i n g  we l l  to g e t h e r  to  d e l i ve r  g re a t  q u a l i ty  
a c t i v i t i e s  w i t h  m o d e s t  re s o u rce s  ( i .e .  t h ey  d o  a  l o t  w i t h  a  l i tt l e )  w a s  
re p o r te d  by  6 5 %  o f  s u r vey  re s p o n d e n t s.  

0 7

High attendance at events/activities & distance people travel to access (64)

Agile, flexible, responsive to needs, innovative (64)

History/track record (50)

Youth led/youth voice/lived experience focus (43)

Variety & creativity of activities offered 1 (36)

Safe, inclusive, sense of belonging (36)

Inclusive ethos, SEND friendly, welcoming to all (36)

Themes emerging in interviews regarding strengths in project delivery:



We have such great attendance, we support young 
people from numerous villages, different schools.  

Young people connect and get a sense of 
belonging.



We  h ave  a  b r i l l i a n t  te a m ,  m a ny  w h o  h ave  b e e n  t h ro u g h  
t h e  yo u t h  c l u b  w h o  k n ow  w h a t ’s  n e e d e d  a n d  a re  

re l a t a b l e  to  yo u n g  p e o p l e.  

0 9

T h e  a p t i t u d e  
o f  t h e  

wo r k fo rce

T h e  q u a l i ty,  
� ex i b i l i ty,   

re s p o n s i ve  
a n d  

i n n ov a t i ve  
a c t i v i ty

G re a t  
re l a t i o n s h i p s  
w i t h  c h i l d re n ,  
yo u n g  p e o p l e ,  

f a m i l i e s  a n d  
co m m u n i ty  

T h e  a p t i tu d e  w i t h i n  t h e  
wo r k fo rce  i s  s i g n i � c a n t ,  
w i t h  c a p a b l e  l e a d e rs  
r u n n i n g  co m p l ex  
p ro j e c t s ,  s u p p o r t i n g  
s t a �  te a m s  a n d  
vo l u n te e rs,  a n d  
s e c u r i n g  f u n d i n g .

W i t h i n  o rg a n i s a t i o n s  i t  
i s  a  ‘ te a m  e �o r t ’,  w i t h  
b o a rd  m e m b e rs,  s t a �  
a n d  vo l u n te e rs  
m a x i m i s i n g  t h e i r  
co n t r i b u t i o n s  a n d  
wo r k i n g  co l l e c t i ve l y  to  
d e l i ve r  h i g h  q u a l i ty  
o p p o r tu n i t i e s  fo r  yo u n g  
p e o p l e .   

G re a t  re l a t i o n s h i p s  
w i t h  yo u n g  p e o p l e ,  
t h e i r  fa m i l i e s  a n d  t h e  
w i d e r  co m m u n i ty,  
i n c l u d i n g  l o c a l l y  
ro o te d  vo l u n te e rs,  
we re  w i d e l y  re p o r te d  
a s  a  s i g n i � c a n t  
s t re n g t h  i n  i n te r v i ews  
a n d  s u r vey  re s p o n s e s  
a l i ke ,   w i t h  ‘ b e i n g  
p a r t  o f  t h e  l o c a l  
co m m u n i ty ’  b e i n g  
t h e  to p  s t re n g t h  c i te d  
by  s u r vey  
re s p o n d e n t s.    
Co m m u n i ty  p r i d e ,  
s t ro n g  l o c a l  i d e n t i ty  
a n d  m u tu a l  s u p p o r t  
( d e s p i te  h a rd s h i p )  
we re  h i g h l i g h te d .

D e m o n s t ra te d  t h ro u g h  
h i g h  a tte n d a n ce  a t  
eve n t s /a c t i v i t i e s  a n d  t h e  
d i s t a n ce  yo u n g  p e o p l e  
a re  w i l l i n g  to  t rave l  to  
a cce s s  a c t i v i t i e s,  t h e  
h i s to r y  o r  t ra c k  re co rd  o f  
o rg a n i s a t i o n s  a n d  t h e  
va r i e ty  a n d  c re a t i v i ty  o f  
a c t i v i t i e s  b e i n g  o �e re d .   

O rg a n i s a t i o n s  re p o r t  
t h a t  t h ey  a re  a g i l e ,  
� ex i b l e ,  i n n ova t i ve ,  
re s p o n s i ve  to  yo u n g  
p e o p l e’s  n e e d s,  p rov i d e  a  
s a fe ,  i n c l u s i ve  ( i n c l u d i n g  
S E N D  f r i e n d l y )  s p a ce  i n  
w h i c h  yo u n g  p e o p l e  
ex p e r i e n ce  a  s e n s e  
o f  b e l o n g i n g .   



We ' ve  g o t  b r i l l i a n t  r e l a t i o n s h i p s  w i t h  yo u n g  p e o p l e ,  a n d  t h e i r  
f a m i l i e s ,  t h ey  t r u s t  u s .  I t ' s  m a g i c a l  w h e n  we  b r i n g  t h e m  

to g e t h e r,  yo u  s e e  r e l a t i o n s h i p s  f o r m i n g  a n d  i t  c h a n g e s  p e o p l e ' s  
l i ve s .  Pe o p l e  d o n t  f e e l  a l o n e  a ny  m o r e .  

1 0

Yo u t h  Vo i ce  
a n d  L i ve d  

E x p e r i e n ce

St ro n g  
co l l a b o r a t i o n

E m p h a s i s  o n  
e m o t i o n a l  
we l l b e i n g

So m e  o rg a n i s a t i o n s  
fo c u s e d  o n  t h e  s t re n g t h  
o f  yo u t h  vo i ce  a n d  l i ve d  
ex p e r i e n ce  b e i n g  a t  t h e  
co re  o f  t h e i r  a c t i v i t i e s.   

E m p h a s i s  o n  
e m o t i o n a l  we l l b e i n g  
i n c l u d e s  e m p a t hy  
b a s e d  p ra c t i ce,  fo r  
ex a m p l e  o n e  
o rg a n i s a t i o n  h e l p s  
yo u n g  p e o p l e  to  re a d  
a n d  u n d e rs t a n d  b o d y  
l a n g u a g e  a n d  s o c i a l  
c u e s  ra t h e r  t h a n  
fo c u s i n g  o n  b e h av i o u r.    

T h e  i m p o r t a n ce  o f  
ro l e  m o d e l l i n g  a n d  t h e  
a b i l i ty  to  ev i d e n ce  
o u tco m e s  s u c h  a s  t h e  
re d u c t i o n  i n  
a n t i - s o c i a l  b e h av i o u r  
we re  a l s o  c i te d .

O ve r  h a l f  o f  
o rg a n i s a t i o n s  
i n te r v i ewe d  re p o r te d  
s t ro n g  co l l a b o ra t i o n  
b e t we e n  o rg a n i s a t i o n s  
w i t h i n  t h e  s e c to r  o r  
w i t h  o t h e r  s e c to rs ,  
a s  we l l  a s  a p p re c i a t i o n  
fo r  t h e  s u p p o r t  o f  
i n f ra s t r u c tu re  
o rg a n i s a t i o n s  -  t h o s e  
n a m e d  i n c l u d e d  S M I L E  
Fo u n d a t i o n ,  t h e  
U n i ve rs i ty  o f  H u l l ,  t h e  
l o c a l  p a r i s h  co u n c i l  a n d  
Two  R i d i n g s  Co m m u n i ty  
Fo u n d a t i o n .   
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Yo u n g  p e o p l e  c o m e  we e k  i n  we e k  o u t . . .t h a t  s p e a ks  f o r  i t s e l f.

G o o d  i n te r n a l  
wo r k i n g  

p r a c t i ce s  a n d  
f a c i l i t i e s

A  h a n d f u l  o f  
o rg a n i s a t i o n s  
h i g h l i g h te d  g o o d  
i n te r n a l  wo r k i n g  
p ra c t i ce s  e n a b l i n g  
o p t i m a l  d e l i ve r y  o f  
p ro j e c t s,  s u c h  a s  h i g h  
s a fe g u a rd i n g  s t a n d a rd s,  
vo l u n te e r  i n d u c t i o n  a n d  
t ra i n i n g .   O t h e r  
sys te m s,  s t r u c tu re s  a n d  
re s o u rce s  m e n t i o n e d  
o n e - o �  a s  s t re n g t h s  by  
o rg a n i s a t i o n s  i n c l u d e :  
g re a t  fa c i l i t i e s ;  
� n a n c i a l  
a cco u n t a b i l i ty  a n d  
i n te g r i ty ;  
f u n d ra i s i n g ;  I T  a n d  
we b s i te ;  a n d  a  s t a b l e  
f u n d i n g  b a s e .   

Yo u t h  c l u b  i s  my  
s a f e  s p a c e .



C H A L L E N G E S

T h e  key  c h a l l e n g e s  ex p e r i e n ce d  by  yo u t h  o rg a n i s a t i o n s  w i t h i n  t h e  s e c to r  
( l i ste d  i n  o rd e r  o f  p r i o r i ty  i d e n t i � e d  i n  i n te r v i ews )  a re  a s  fo l l ows :  

1. Fu n d i n g  i n s e c u r i ty
2. St a �  a n d  vo l u n te e r  c a p a c i ty  a n d  wo r k fo rce  p re s s u re s
3. I n te rs e c t i o n  w i t h  o t h e r  o rg a n i s a t i o n s  a n d  s e c to rs
4. Ru ra l  i s o l a t i o n  a n d  h i d d e n  n e e d
5. R i s i n g  co m p l ex i ty  o f  yo u n g  p e o p l e ’s  n e e d s
6. I n f ra st r u c tu re  l i m i t a t i o n s

1 2

Continual efforts to secure funding and cover costs for 
activities, volunteer retention, and basic operations. 

Expectations from funders are often the same whether its 
£100,000 or £500...we need more proportionate reporting. 

1. Fu n d i n g  i n s e c u r i ty

T h e re  i s  w i d e s p re a d  co n ce r n  a b o u t  t h e  l i m i t a t i o n s  o f  s h o r t- te r m ,  
p ro j e c t- b a s e d  f u n d i n g ,  w i t h  l i m i te d  co re  f u n d i n g ,  m a k i n g  i t  c h a l l e n g i n g  fo r  
s o m e  to  re t a i n  s t a �,  p l a n  l o n g - te r m ,  i nve s t  i n  i n f ra s t r u c tu re  o r  a tte n d  
s t ra te g i c  m e e t i n g s.   O rg a n i s a t i o n s  re p o r te d  s i g n i � c a n t  t i m e  s p e n t  c h a s i n g  
g ra n t s  -  a n d  t h e n  re p o r t i n g  o n  t h e m  ( o f te n  l o n g  fo r m s  fo r  s m a l l  a m o u n t s ) .   
Co m p e t i t i o n  fo r  f u n d i n g  a n d  k n ow i n g  w h a t  f u n d i n g  i s  ava i l a b l e  a n d  h ow  to  
a cce s s  i t  ( i n c l u d i n g  t h e  co m p l ex i ty  o f  p o r t a l s,  g u i d e l i n e s  e tc . )  we re  a l s o  
h i g h l i g h te d  a s  s i g n i � c a n t  c h a l l e n g e s  by  s u r vey  re s p o n d e n t s.

T h i s  f u n d i n g  c l i m a te  c re a te s  a n x i e ty  a b o u t  s u s t a i n a b i l i ty  a n d  s e r v i ce  
co n t i n u i ty,  w h i c h  i m p a c t s  o n  t h e  p o te n t i a l  to  s c a l e  s u cce s s f u l  i n i t i a t i ve s.   
Mo n i to r i n g  a n d  re p o r t i n g  ex p e c t a t i o n s  o f  f u n d e rs,  k n ow i n g  h ow  to  w r i te  a  
g o o d  a p p l i c a t i o n ,  h av i n g  t i m e  to  w r i te  a  g o o d  a p p l i c a t i o n  a n d  
u n d e rs t a n d i n g  a n d  n av i g a t i n g  d i �e re n t  s t r u c tu re s  ( h e a l t h ,  co n s t i tu e n c i e s  
e tc . )  i n  o rd e r  to  a p p l y  we re  o t h e r  c h a l l e n g e s  t h a t  p reva i l .  



L a c k  o f  co re  f u n d i n g

L a c k  o f  p ro j e c t  f u n d i n g

Co m p e t i t i o n  fo r  f u n d i n g

K n ow i n g  w h a t  f u n d i n g  i s  ava i l a b l e

Mo n i to r i n g  a n d  re p o r t i n g  ex p e c t a t i o n s  o f  f u n d e rs

K n ow i n g  h ow  to  w r i te  a  g o o d  a p p l i c a t i o n

N av i g a t i n g  d i �e re n t  s t r u c tu re s  ( h e a l t h ,  
co n s t i tu e n c i e s  e tc )

H av i n g  t i m e  to  w r i te  a  g o o d  
a p p l i c a t i o n

V i s u a l  re p re s e n t a t i o n  n o t  a n  ex a c t  re p re s e n t a t i o n

Fu n d i n g  C h a l l e n g e sH u g e  
c h a l l e n g e

N o  
c h a l l e n g e

N B.  T h i s  i s  a  v i s u a l  re p re s e n t a t i o n  n o t  a n  ex a c t  re p re s e n t a t i o n

1 3

I n d i v i d u a l  co m m e n t s  we re  a l s o  m a d e  a b o u t  t h e  c h a l l e n g e  o f  n o t  h av i n g  
� n a n c i a l  re s e r ve s,  a cce s s  to  s t a tu to r y  f u n d i n g  a n d  t h e  n e e d  to  p rove  t ra c k  
re co rd  to  s e c u re  f u n d i n g  fo r  a  n ew  o rg a n i s a t i o n s,  eve n  w h e n  t h e  
i n d i v i d u a l s  h ave  d e c a d e s  o f  ex p e r i e n ce .

O n e  s u g g e s t i o n  w a s  fo r  a n n u a l / i m p a c t  re p o r t s  to  b e  a cce p te d  
a s  m o n i to r i n g  ev i d e n ce  to  avo i d  d u p l i c a t i o n  o f  re p o r t i n g .



2  Vo l u n te e r,  st a �  a n d  b o a rd  c a p a c i ty  a n d  wo r k fo rce  p re s s u re s

L a c k  o f  s t a �  a n d  vo l u n te e rs  c a p a c i ty  w a s  c i te d  a s  a  m a j o r  co n ce r n  i n  eve r y  
i n te r v i ew  by  5 4 %  o f  s u r vey  re s p o n d e n t s

Vo l u n te e rs  

W i d e s p re a d  vo l u n te e r  s h o r t a g e s  a n d  d i � c u l ty  a tt ra c t i n g  n ew  vo l u n te e rs  
( e s p e c i a l l y  yo u n g e r  p e o p l e )  we re  h i g h l i g h te d ,  w i t h  i n te r v i ewe e s  ex p l a i n i n g  
t h a t  t h e  r i s i n g  co s t  o f  l i v i n g ,  co m p e t i n g  co m m i t m e n t s  a n d  d i s p e rs e d  
g e o g ra p hy  a l l  co n t r i b u te  to  t h i s.   O ve r  re l i a n ce  o n  vo l u n te e rs  ( w h i c h  c a n  
l e a d  to  i s s u e s  s u c h  a s  s e s s i o n s  b e i n g  c a n ce l l e d  a t  s h o r t  n o t i ce  d u e  to  
vo l u n te e r  i l l n e s s ) ,  a  l a c k  o f  t i m e  o r  re s o u rce s  to  i nve s t  i n  s u p p o r t i n g  
vo l u n te e rs  a n d  vo l u n te e r  fa t i g u e  a l l  co n t r i b u te  to  t h e  s e c to r- w i d e  
c h a l l e n g e  o f  re c r u i t i n g  a n d  re t a i n i n g  vo l u n te e rs.  

St a �

L a c k  o f  a d e q u a te  f u n d i n g  l e a d s  to  l i m i te d  s t a �  c a p a c i ty  s o  t h a t  a t  t i m e s  
d e l i ve r y  co m p e te s  w i t h  a d m i n  a n d  d eve l o p m e n t ,  a n d  s t a �  a re  
ove rs t re tc h e d  o r  we a r i n g  m u l t i p l e  h a t s.   W i t h i n  s o m e  o rg a n i s a t i o n s  t h e re  
i s  a  co n ce r n  a b o u t  t h e  p re c a r i ty  o f  o rg a n i s a t i o n a l  s u s t a i n a b i l i ty  i f  a  key  
s t a �  m e m b e r  l e ave s.   I t  i s  d i � c u l t  to  re c r u i t  a n d  re t a i n  s t a �,  p a r t i c u l a r l y  i n  
r u ra l  a re a s,  a n d  i t  i s  co s t l y  to  re c r u i t  a n d  t ra i n  i n te r n a l l y  -  a  p o i n t  ra i s e d  by  
4 3 %  o f  i n te r v i ewe e s.   T h e  l a rg e  g e o g ra p hy  o f  t h e  a re a  a l s o  i m p a c t s  s t a �  
c a p a c i ty,  a s  i n  s m a l l  te a m s  s o m e  s t a �  t rave l  l o n g  d i s t a n ce s  to  d e l i ve r  
p ro j e c t s  a n d  i n  m u l t i p l e  a re a s.   

Ea r l y  i n te r ve n t i o n  i s  s i g h te d  a c ro s s  m a ny  p u b l i c a t i o n s  4 ,  9 ,  1 0 ,  1 1 ,  1 2 ,  1 3 a s  
n e ce s s a r y  yo u t h  o �e r  a c ro s s  t h e  re g i o n  i n  o rd e r  to  t a c k l e  i s s u e s.   Acce s s  
to  t ra i n i n g  i s  l i m i te d  by  t i m e  a n d  c a p a c i ty.

1 4

The cost of living is impacting people’s ability to volunteer, 
from needing to work to supporting family childcare 

needs.  This is having an impact on the capacity of the 
youth voluntary sector.



Bo a rd  

W i t h  a  s m a l l e r,  d i s p e rs e d  p o p u l a t i o n ,  re c r u i t i n g  t r u s te e s  w i t h  re l eva n t  
s k i l l s  c a n  b e  c h a l l e n g i n g .   T h i s  c a n  i m p a c t  o n  t h e  i n te r n a l  s t r u c tu re s  
n e e d e d  fo r  co m p l i a n ce  a n d  t h e  d o u b l i n g  u p  o f  t r u s te e s  a s  m a n a g e rs,  a  
p o i n t  ra i s e d  by  4 3 %  o f  i n te r v i ewe e s.   Ac ro s s  t h e  g e o g ra p hy  we  h e a rd  o f  
key  p e o p l e  h o l d i n g  p ro j e c t s  to g e t h e r,  i n c l u d i n g  t h o s e  w h o  wo u l d  l ove  to  
s te p  d ow n  a f te r  m a ny  ye a rs  b u t  w h o  a re  s t r u g g l i n g  to  � n d  s u cce s s o rs.

T h e  n e e d  fo r  i m p rove d  a cce s s  to  t ra i n i n g  o p p o r tu n i t i e s  a c ro s s  t h e  re g i o n  
w a s  h i g h l i g h te d  i n  eve r y  i n te r v i ew.  C h a l l e n g e s  n o te d  i n  a cce s s i n g  t ra i n i n g  
a t  a l l  l eve l s  o f  t h e  wo r k fo rce  i n c l u d e  a  l a c k  o f  f re e  o r  a �o rd a b l e  t ra i n i n g ,  
eve n i n g /we e ke n d  t ra i n i n g  ava i l a b i l i ty  a n d  a  l a c k  o f  s p e c i � c  t ra i n i n g  ( e .g .  
n e u ro d i ve rs i ty,  g e n d e r  i d e n t i ty,  i n c l u s i o n ,  m e n t a l  h e a l t h ,  re � e c t i n g  
p a r t i c u l a r  l o c a l  i s s u e s,  i n te r n a l  d eve l o p m e n t ) 1 4.   

Youth provision is closing, not opening 
up new opportunities.  If that's not 

worrying, I don't know what is.



3 .  I n te rs e c t i o n  w i t h  o t h e r  o rg a n i s a t i o n s /s e r v i ce s /s e c to rs

7 1 %  o f  i n te r v i ewe e s  re p o r t  t h e i r  o rg a n i s a t i o n s  fe e l i n g  t h e  i m p a c t  o f  
s t re tc h e d  s t a tu to r y  s e r v i ce s,  s u c h  a s  l o n g  C A M H S  w a i t i n g  l i s t s,  re fe r ra l  
p a t hw ays,  i n s u � c i e n t  s u p p o r t  fo r  c h i l d re n  w i t h  a d d i t i o n a l  n e e d s,  i n c l u d i n g  
n e u ro d i ve rs i ty  a n d  p hys i c a l  d i s a b i l i ty  e .g .  s i g h t  l o s s.   T h i s  w a s  a t  t i m e s  
ex p e r i e n ce d  a s  t h e  s t a tu to r y  s e c to r  re q u e s t i n g  u n p a i d  s u p p o r t  f ro m  t h e  
T h i rd  Se c to r,  o r  T h i rd  Se c to r  o rg a n i s a t i o n s  s te p p i n g  i n  to  m e e t  g a p s  
w i t h o u t  s u � c i e n t  s u p p o r t  o r  f u n d i n g .

S i l o  wo r k i n g  a n d  co m p e t i t i o n  w i t h i n  t h e  s e c to r  w a s  c i te d  a s  a  b a r r i e r  to  
p reve n t i n g  o p t i m i s a t i o n  o f  re s o u rce s  a n d  p o te n t i a l ,  i n c l u d i n g  a  l a c k  o f  
re co g n i t i o n  fo r  t h e  co n t r i b u t i o n  m a d e  by  s m a l l e r  o rg a n i s a t i o n s.   

A n  ove ra l l  n e e d  fo r  i m p rove d  co o rd i n a t i o n  a c ro s s  t h e  vo l u n t a r y  yo u t h  
s e c to r  i n  Ea s t  R i d i n g  w a s  re p o r te d .  

T h e  c h a l l e n g e  o f  wo r k i n g  w i t h  s c h o o l s,  co l l e g e s  a n d  co m m u n i ty  p a r t n e rs  
w a s  h i g h l i g h te d  ( d u e  to  s t re tc h e d  c a p a c i ty  a c ro s s  t h e  b o a rd )  a n d  s o m e  
re p o r te d  a  l a c k  o f  t r u s t  i n  a n d  f ro m  l o c a l  s t a tu to r y  s e c to r  o rg a n i s a t i o n s  
( e .g .  s c h o o l ,  Tow n  Co u n c i l ) .

4 .  Ru ra l  i s o l a t i o n  a n d  h i d d e n  n e e d

Sm a l l  o rg a n i s a t i o n s  i n  r u ra l  a re a s  a re  p a r t i c u l a r l y  v u l n e ra b l e  to  s o m e  o f  
t h e  f u n d i n g  a n d  wo r k fo rce  c h a l l e n g e s  a s  t h ey  d o  n o t  fe a tu re  i n  d e p r i va t i o n  
s t a t i s t i c s 1 6.   T h e re  i s  p l e n ty  o f  n e e d  a m o n g s t  yo u n g  p e o p l e  b e h i n d  t h e  
a p p a re n t  a � u e n ce 1 7,  i n c l u d i n g  a  l a c k  o f  s o c i a l  o p p o r tu n i t i e s  a n d  s a fe  
p l a ce s  to  g a t h e r  w i t h i n  a cce s s i b l e  d i s t a n ce ,  t h e  c h a l l e n g e  o f  a cce s s i n g  
s p e c i a l i s t  s e r v i ce s  ( w h i c h  a re  l o c a te d  f u r t h e r  aw ay  a n d  yo u n g  p e o p l e  a re  
re l u c t a n t  to  g o  a l o n e )  a n d  co s t  i m p a c t  o f  b e i n g  p a r t  o f  l a rg e  fa m i l i e s.

Fo r  o rg a n i s a t i o n s  i n  r u ra l  a re a s,  i t  c a n  b e  h a rd e r  to  a cce s s  f u n d i n g ,  s e c u re  
s u p p o r t  f ro m  b u s i n e s s e s,  re c r u i t  l o c a l  vo l u n te e rs  a n d  t rave l  to  t ra i n i n g ,  
m e e t i n g s  a n d  n e t wo r k i n g  o p p o r tu n i t i e s  d u e  to  t i m e  co n s t ra i n t s,  l i m i t i n g  
p o te n t i a l  fo r  co l l a b o ra t i o n .    Po o r  p u b l i c  t ra n s p o r t ,  l o n g  t rave l  d i s t a n ce s,  
a n d  l i m i te d  s a fe  s p a ce s  fo r  yo u n g  p e o p l e  re d u ce  a cce s s  to  p rov i s i o n  a n d  
i n c re a s e  d e l i ve r y  co s t s.
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O n e  s u g g e s t i o n  w a s  t h e  d eve l o p m e n t  o f  a  re g i o n - w i d e  yo u t h  s e c to r  
i n f ra s t r u c tu re  b o d y  ( s i m i l a r  to  t h a t  ex p l o re d  p rev i o u s l y 1 5) .
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There are too many hoops to jump through for small 
voluntary organisations like us .  Funding is 

restricted, costs are escalating and we cannot get 
new volunteers to come on board. 

It is tough,  people are very busy and money is tight.

T h e  Ea s t  R i d i n g s  Yo u t h  Co a l i t i o n  re p o r t  ( 2 0 2 1 ) 9 re p o r te d  t h a t  r u ra l i ty  i n  Ea s t  
Yo r k s h i re  h a s,  ( i n  t h e  p a s t )  l e a d  to  g a p s  i n  co m m u n i c a t i o n  a c ro s s  t h e  yo u t h  
s e c to r,  l e a d i n g  to  d u p l i c a t i o n  i n  s o m e  yo u t h  p ro j e c t s,  l a c k  o f  co o rd i n a t i o n  o f  
yo u t h  a c t i v i t i e s,  l a c k  o f  re fe r ra l s  b e i n g  m a d e ,  b a r r i e rs  to  s u cce s s f u l  d e l i ve r y  o f  
p ro j e c t s  a n d  d i � c u l t i e s  i n  p ro g re s s i n g  a c t i o n s.



5 .  R i s i n g  co m p l ex i ty  o f  yo u n g  p e o p l e ’s  n e e d s

I n  i n te r v i ews,  s o m e  o rg a n i s a t i o n s  re p o r t  m e n t a l  h e a l t h  i s s u e s,  
n e u ro d i ve rs i ty,  t ra u m a  a n d  S E N D  n e e d s  a re  i n c re a s i n g  a m o n g s t  t h e  yo u n g  
p e o p l e  t h ey  wo r k  w i t h .   H oweve r,  t h i s  i s  c h a l l e n g e d  i n  o t h e r  i n te r v i ewe e s  
w i t h  s o m e  o b s e r v i n g  t h a t  m e n t a l  h e a l t h  p re s e n t a t i o n s  a n d  /o r  p e rs o n a l i ty  
p re fe re n ce s  c a n  b e  co n � a te d  w i t h  u n d i a g n o s e d  S E N D.   

T h e  i m p a c t  o f  t h e  r i s i n g  co s t  o f  l i v i n g  ( i n c l u d i n g  fo o d  i n s e c u r i ty )  o n  
co m m u n i t i e s  a n d  fa m i l i e s  m e a n s  p a re n t s /c a re rs  a re  s t r u g g l i n g ,  yo u n g  
p e o p l e  c a n ' t  a �o rd  to  a cce s s  o p p o r tu n i t i e s  o n  o �e r  w h i c h  c a n  co n t r i b u te s  
tow a rd s  te n s i o n s  i n  t h e  h o m e .

6 .  I n te r n a l  i n f ra st r u c tu re  l i m i t a t i o n s

A  s m a l l  n u m b e r  o f  o rg a n i s a t i o n s  s p e c i � c a l l y  c i te d  i n c re a s i n g  o p e ra t i o n a l  
co s t s,  s u c h  a s  b i l l s,  re n t ,  m a i n te n a n ce  a n d  a  l a c k  o f  f u n d i n g  to  i nve s t  i n  
i m p rov i n g  e q u i p m e n t  a n d  re s o u rce s.   T h i s  i n c l u d e d  o u td a te d  o r  i n s u � c i e n t  
I T  e q u i p m e n t /s o f t w a re ,  a  l a c k  o f  s o c i a l  m e d i a  a n d  I T  ex p e r t i s e ,  l i m i t i n g  
e � c i e n c y,  co m m u n i c t a t i o n ,  d a t a  g a t h e r i n g  a n d   w i d e r  co m m u n i ty  a n d  s t a �  
e n g a g e m e n t .
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Ev i d e n ce  co n s i s te n t l y  h i g h l i g h t s  t h a t  c a p a c i ty  c h a l l e n g e s  a re  sys te m i c  
ra t h e r  t h a n  i s o l a te d ,  w i t h  f u n d i n g  i n s e c u r i ty  a c t i n g  a s  t h e  p r i m a r y  
co n s t ra i n t  u n d e r p i n n i n g  m a ny  o t h e r  i s s u e s.

T h e  VC S E  yo u t h  s e c to r  d e m o n s t ra te s  h i g h  l eve l s  o f  re s i l i e n ce ,  
co m m i t m e n t ,  a n d  t r u s te d  re l a t i o n s h i p s,  b u t  i t  i s  o p e ra t i n g  u n d e r  
s u s t a i n e d  a n d  i n c re a s i n g  p re s s u re .   T h e  s e c to r  s h ows  s t ro n g  
re a d i n e s s  fo r  co l l a b o ra t i o n ,  s h a re d  l e a r n i n g ,  a n d  co l l e c t i ve  a d vo c a c y.   

W i t h  m o re  s t a b l e  f u n d i n g ,  i m p rove d  co o rd i n a t i o n ,  a n d  re co g n i t i o n  o f  
yo u t h  p rov i s i o n s  a s  e s s e n t i a l  co m m u n i ty  i n f ra s t r u c tu re ,  t h e  c u r re n t  
o rg a n i s a t i o n s  a n d  wo r k fo rce  h a s  s i g n i � c a n t  p o te n t i a l  to  o �e r  l o n g  
te r m  s u s t a i n a b l e  o p p o r tu n i t i e s  to  m e e t  t h e  evo l v i n g  n e e d s  o f  yo u n g  
p e o p l e .

 Some of the kids aren't hungry, they're ravenous



A S P I R AT I O N S

T h e re  we re  p l e n ty  o f  a s p i ra t i o n s  a m o n g s t  a l l  t h e  p a r t i c i p a t i n g  
o rg a n i s a t i o n s.   H a l f  o f  t h e  o rg a n i s a t i o n s  i n te r v i ewe d  s u g g e s te d  
t h a t  t h ey  wo u l d  l ove  to  ex te n d  t h e i r  p rov i s i o n ,  by  i n c re a s i n g  
h ow  o f te n  t h ey  r u n  a c t i v i t i e s,  b ra n c h i n g  i n to  n ew  a re a s  o r  
o �e r i n g  m o re  c re a t i ve /s p o r t s  o p p o r tu n i t i e s,  a s  we l l  a s  d o i n g  
m o re  1 - 2 - 1  a n d  g ro u p  wo r k  t h a t  t a rg e t s  s p e c i � c  i s s u e s,  s u c h  a s  
yo u t h  j u s t i ce  a n d  s e l f  h a r m .   

A l o n g s i d e  ex te n d i n g  t h e i r  ow n  p ro j e c t s ,  s o m e  o rg a n i s a t i o n s  a r t i c u l a te d  a  
d e s i re  to  ex p a n d  t h e  s e c to r ’s  re a c h  a n d  a cce s s,  s o  t h a t  i t  i s  m o re  
e q u i t a b l e  a c ro s s  g e o g ra p hy  a n d  a l s o  n e e d  -  S E N D  w a s  a n  ex a m p l e .

T h e re  a re  n e e d s  t h a t  m u st  b e  m e t  i n  o rd e r  to  b e  a b l e  to  f u l � l  t h e s e  
a s p i ra t i o n s ,  a n d  m a ny  o f  t h e  a s p i ra t i o n s  p e o p l e  s h a re d  a re  t h e  � i p  s i d e  o f  
t h e  n e e d s /c h a l l e n g e s  co i n .   A l o n g s i d e  re a c h i n g  m o re  yo u n g  p e o p l e  a n d  
co n t i n u i n g  to  m e e t  t h e i r  n e e d s,  t h e  a s p i ra t i o n  fo r  s u r v i va l  a n d  
s u st a i n a b i l i ty  w a s  co m m o n p l a ce ,  w i t h  t h e  i m p o r t a n ce  o f  i n c re a s e d  a n d  
l o n g  te r m  f u n d i n g  e m p h a s i s e d  by  8 6 %  o f  i n te r v i ewe e s,  a s  we l l  a s  t h e  
d e s i re  to  i n c re a s e  a n d  d i ve rs i f y  t h e i r  vo l u n te e r  b a s e .

W i t h i n  t h e  s e c to r  t h e re  i s  t h e  a s p i ra t i o n  a m o n g s t  m a ny  to  ex te n d  
p a r t n e rs h i p s ,  o p p o r tu n i t i e s  a n d  co l l a b o ra t i o n  ( a m o n g s t  f ro n t l i n e  wo r ke rs  
a s  we l l  a s  m a n a g e rs )  b o t h  l o c a l l y  a n d  re g i o n a l l y,  i n c l u d i n g  a c ro s s  s e c to rs,  
a n d  to  co l l a b o ra te  to g e t h e r  ra t h e r  t h a n  co m p e te ;  t h i s  w a s  h i g h l i g h te d  by  
7 1 %  o f  i n te r v i ewe e s.   Two  t h i rd s  o f  s u r vey  re s p o n d e n t s  re p o r t  t h a t  
n e two r k i n g  o p p o r tu n i t i e s  wo u l d  b e  e i t h e r  q u i te  o r  h u g e l y  b e n e � c i a l  to  
t h e i r  o rg a n i s a t i o n .  T h e re  i s  a l s o  a n  a c k n ow l e d g e m e n t  o f  t h e  n e e d  fo r  
ex te r n a l  s u p p o r t  to  b u i l d  c a p a c i ty,  d eve l o p  o rg a n i s a t i o n a l  re s i l i e n ce  a n d  
p rov i d e  a cce s s  to  p ro fe s s i o n a l  d eve l o p m e n t  o p p o r tu n i t i e s  w i t h i n  t h e  
wo r k fo rce .   

Seve ra l  o rg a n i s a t i o n s  s h a re  a  d e s i re  to  i n c re a s e  yo u t h  i nvo l ve m e n t  i n  t h e  
d eve l o p m e n t  a n d  d e l i ve r y  o f  t h e i r  p ro j e c t s  a n d  t h i s  i s  a cco m p a n i e d  i n  
p l a ce s  by  a  p a s s i o n  to  i n c re a s e  b o t h  t h e  v i s i b i l i ty  o f  t h e  o rg a n i s a t i o n ,  b u t  
a l s o  o f  t h e  va l u e  o f  yo u t h  wo r k  i n  g e n e ra l  -  b o t h  l o c a l l y  w i t h i n  fa m i l i e s  
a n d  co m m u n i t i e s,  a n d  a t  p o l i c y  l eve l .
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Va r i o u s  o rg a n i s a t i o n s  c l e a r l y  a r t i c u l a te d  a  d e s i re  to  s h a re  t h e i r  ex p e r t i s e  
w i t h  o t h e rs,  b o t h  to  d e s i g n  a  t ra i n i n g  o �e r  fo r  o t h e r  o rg a n i s a t i o n s  w i t h i n  
t h e  s e c to r  a n d  to  b u i l d  i n c l u s i ve  p ra c t i ce  w i d e l y,  w i t h i n  o rg a n i s a t i o n s,  
a c ro s s  t h e  co m m u n i ty  a n d  to  i n c re a s e  u n d e rs t a n d i n g  w i t h i n  fa m i l i e s.

A l m o s t  h a l f  o f  s u r vey  re s p o n d e n t s  s a i d  t h a t  a c k n ow l e d g e m e n t  a n d  
ce l e b ra t i o n  wo u l d  b e  q u i te  o r  h u g e l y  b e n e � c i a l  to  t h e i r  o rg a n i s a t i o n .   
W i d e r  re co g n i t i o n  o f  t h e  yo u t h  s e c to r ’s  co n t r i b u t i o n  wo u l d  b e  we l co m e ,  a s  
wo u l d  ce l e b ra t i n g  a n d  p ro m o t i n g  vo l u n te e r i n g  to  s t re n g t h e n  c i v i c  p r i d e ;  
m o re  t h a n  o n e  p e rs o n  re � e c te d  o n  m o m e n t s  i n  t i m e ,  s u c h  a s  t h e  O l y m p i c s  
o r  H u l l  C i ty  o f  C u l tu re ,  w h i c h  l e d  to  a n  i n c re a s e  i n  vo l u n te e r i n g ,  a n d  
i d e n t i � e d  a n  o p p o r tu n i ty  fo r  a  co l l e c t i ve  s e c to r- w i d e  re c r u i t m e n t  
vo l u n te e r  c a m p a i g n .

2 0

‘We need an East Riding County wide 
independent youth action group to 

share practices, staff, intel, training 
and resources and strategically 
collaborate on future projects.’



Yo u n g  Pe o p l e ' s  Pe rs p e c t i ve s

I n fo r m a l  d a t a  co l l e c t i o n  v i a  yo u t h  g ro u p s  w a s  co l l a te d  a n d  s e n s e - c h e c ke d  
t h ro u g h  a  yo u n g  p e o p l e’s  s u r vey.

Yo u n g  p e o p l e  we re  a s ke d :  
W h a t  i s  t h e  b e st  t h i n g  a b o u t  t h e  yo u t h  a c t i v i ty  t h a t  yo u  a tte n d ?   
T h ey  co u l d  te l l  u s  u p  to  5  re a s o n s ;  t h e  to p  7  we re :  
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Yo u t h  C l u b  
h a s  h e l p e d  
m e  d eve l o p  
a s  a  p e r s o n

We  n e e d  
m o r e  f o r  

o l d e r  k i d s

It's fun It stops you being bored
Meeting friends The activities
The sta� It's somewhere I feel safe
Making new friends

69.8
65.1

60.5
55.8

41.9

32.6 32.6



Yo u n g  p e o p l e  we re  a s ke d :  
W i t h o u t  yo u t h  c l u b  -  h ow  wo u l d  yo u r  l i fe  b e  d i �e re n t ?   
T h ey  co u l d  p i c k  u p  to  5  t h i n g s ;  t h e  to p  a n s we rs  a re :  

2 2

I would be bored
I wouldn't have fun things to do
I wouldn't have anywhere to go with friends
I wouln't meet new people
other

33

25

17
14

11

‘Without youth club I wouldn't have 
the friends I have now’

Lo n e l i n e s s  i s  n o t  a  n ew  o r  a n  o l d  ex p e r i e n ce ,  b u t  i t  i s  evo l v i n g .  So m e  
re s e a rc h  s t a te s  t h a t  yo u n g  p e o p l e  a re  t h e  l o n e l i e s t  a g e  i n  t h e  U K ,  t h ey  
ex p e r i e n ce  i t  b e c a u s e  a )  t h ey  d o  n o t  g e t  to  s e e  f r i e n d s  a n d  b )  t h e i r  
f r i e n d s h i p  re l a t i o n s h i p s  h ave  b e co m e  wo rs e .  

Fr i e n d s h i p  i s  p a r t i c u l a r l y  i m p o r t a n t  fo r  8  –  1 9 -ye a r- o l d s  b e c a u s e  o f  t h e  
ro l e  f r i e n d s  p l ay  i n  l e a r n i n g ,  s u p p o r t  a n d  p e rs o n a l  d eve l o p m e n t .  U K  Yo u t h  
s t a te  t h a t  7 3 %  o f  yo u t h  wo r ke rs  re p o r t  t h a t  t h e  yo u n g  p e o p l e  t h ey  wo r k  
w i t h  d o  n o t  s e e k  s u p p o r t  fo r  l o n e l i n e s s 1 8.   



How I look Feeling lonely or isolated School/ College
Being bullied My future My mental health

47.6

42.9
40.5

33.3

28.1
26.2

How I look/how I look Feeling lonely or isolated
School/ College Being bullied
My future Mental health
Boredom/ lack of things to do Family �nances and the cost of living

27

50

65

53

0

69
65

58

Yo u n g  p e o p l e  we re  a s ke d :  
W h a t  a re  t h i n g s  yo u  wo r r y  a b o u t ?
T h ey  co u l d  p i c k  u p  to  5  t h i n g s  f ro m  a  l i s t  o f  1 4 .  T h e  to p  a n s we rs  a re :  

Many of the �ndings 
are similar, but it is 
important to note that 
body image is the top 
worry for young 
people and it was cited 
by only a quarter of 
professionals as one of 
the eight most 
prominent worries 
they see in the young 
people they work with.

Pra c t i t i o n e rs  we re  a s ke d :  
W h a t  a re  t h e  m o st  p ro m i n e n t  wo r r i e s  fo r  t h e  yo u n g  p e o p l e  
yo u  wo r k  w i t h ?
T h ey  s e l e c te d  f ro m  a n  a l m o s t  i d e n t i c a l  l i s t ,  t h e i r  to p  a n s we rs :



A N A LYS I S  O F  F I N D I N G S
T h e re  a re  s eve n  key  t h e m e s  t h a t  e m e rg e  f ro m  t h e  d a t a  g a t h e re d  to  s u p p o r t  t h e  
vo l u n t a r y  yo u t h  s e c to r  a c ro s s  Ea s t  R i d i n g ,  a l l  o f  w h i c h  a re  h i g h l i g h te d  i n  m o re  
t h a n  o n e  o f  t h e  � n d i n g s  a re a s  ( s t re n g t h s,  c h a l l e n g e s,  a s p i ra t i o n s ) 1 9:

1. I nve s t m e n t  i n  co re  f u n d i n g  a n d  s u s t a i n a b i l i ty
2. Wo r k fo rce  ex p a n s i o n ,  s u p p o r t ,  t ra i n i n g  a n d  d eve l o p m e n t
3. St ro n g e r  co l l a b o ra t i o n ,  n e t wo r k i n g  a n d  s u p p o r t
4. B u i l d  o n  t r u s te d  co m m u n i ty  a n d  p l a ce - b a s e d  re l a t i o n s h i p s
5. G e o g ra p h i c a l  e q u i ty  i n  p rov i s i o n  a n d  h i d d e n  n e e d
6. St ro n g e r  o rg a n i s a t i o n a l  i n f ra s t r u c tu re  a n d  sys te m s
7. Ce n te r i n g  yo u n g  p e o p l e’s  p e rs p e c t i ve s

1 .  I nve st m e n t  i n  co re  f u n d i n g  a n d  s u st a i n a b i l i ty

Lo n g e r- te r m ,  co re  f u n d i n g  t h a t  o �e rs  � ex i b i l i ty  fo r  o rg a n i s a t i o n s  wo u l d  
o �e r  m u c h  n e e d e d   s t a b i l i ty  a n d  p ro te c t  t r u s te d  vo l u n t a r y  s e c to r  
re l a t i o n s h i p s.

T h e  n e e d  i s  fo r  � ex i b l e ,  m u l t i -ye a r  f u n d i n g  to  cove r  s t a � n g  ( i nve s t i n g  i n  
t h e  c u r re n t  wo r k fo rce  a n d  g row i n g  a s  a p p ro p r i a te ) ,  ove r h e a d s,  a n d  
o rg a n i s a t i o n a l  d eve l o p m e n t .   

T h i s  wo u l d  g i ve  o rg a n i s a t i o n s,  p a r t i c u l a r l y  t h o s e  o p e ra t i n g  o n  l i m i te d  
b u d g e t s,  t h e  a b i l i ty  to  m ove  b eyo n d  s h o r t  te r m  p l a n n i n g  a n d  d e l i ve r y  
tow a rd s  co n � d e n t  s t ra te g i c  d eve l o p m e n t  l e a d i n g  to  l o n g - te r m  
s u s t a i n a b i l i ty  a n d  i m p a c t .  

2 .  Wo r k fo rce  ex p a n s i o n ,  s u p p o r t ,  t ra i n i n g  a n d  d eve l o p m e n t

T h e re  i s  t h e  n e e d   a n d  d e s i re  a c ro s s  a l l  ty p e  a n d  s i ze  o f  o rg a n i s a t i o n ,  to  
a tt ra c t  a n d  re c r u i t  m o re  p a i d  s t a �  a n d  vo l u n te e rs  ( fo r  p ro j e c t  d e l i ve r y  a n d  
o n  b o a rd s ) .   Acco m p a ny i n g  t h e  n e e d  to  re c r u i t  i s  a  d e s i re  to  i n d u c t ,  t ra i n  
a n d  s u p p o r t  p e o p l e  we l l ,  to  i nve s t  i n  d eve l o p i n g  t h e i r  s k i l l s  a n d  to  p rov i d e  
a n  ex p e r i e n ce  w h i c h  e n co u ra g e s  t h e m  to  s t ay.    
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Tra i n i n g  o p p o r tu n i t i e s  n e e d  to  b e  a cce s s i b l e  i n  te r m s  o f  co s t ,  d u ra t i o n  ( a  
co u p l e  o f  h o u rs  a s  o p p o s e d  to  a  w h o l e  d ay ) ,  l o c a t i o n  a n d  t i m e  o f  d ay,  a s  
we l l  a s  re s p o n d i n g  to  t h e  n u a n ce d  ava i l a b i l i ty  o f  d i �e re n t  p e rs o n n e l .   I n  
a d d i t i o n ,  t h e re  n e e d  to  b e  c l e a r  a �o rd a b l e  p a t hw ays  fo r  p e o p l e  to  wo r k  i n  
t h e  yo u t h  s e c to r.

T h e re  i s  a p p e t i te  fo r  co l l a b o ra t i o n :  s o m e  o rg a n i s a t i o n s  a re  s k i l l e d  i n  t h e i r  
� e l d s  a n d  a re  ke e n  to  o �e r  t h e i r  ex p e r t i s e  to  o t h e rs  i n  t h e  s e c to r  i n  a  w i d e  
ra n g e  o f  a re a s,  i n c l u d i n g  n e u ro d i ve rs i ty,  i n c l u s i o n ,  t ra u m a - i n fo r m e d  
p ra c t i ce ,  s e l f  h a r m ,  m e n t a l  h e a l t h  a n d  yo u t h  j u s t i ce ;  t h e  s u g g e s t i o n  o f  a n  
Ea s t  R i d i n g - w i d e  yo u t h  s e c to r  vo l u n te e r  re c r u i t m e n t  c a m p a i g n  wo u l d  
s u p p o r t  t h e  w h o l e  s e c to r  i n  i t s  n e e d  to  i n c re a s e  vo l u n te e r  c a p a c i ty.

T h i s  wo u l d  l e a d  to  ex p a n d e d  c a p a c i ty  a n d  a  b e tte r  n e t wo r ke d ,  t ra i n e d  a n d  
s u p p o r te d  s e c to r  a c ro s s  t h e  va r y i n g  g e o g ra p h i e s  o f  Ea s t  R i d i n g ,  w h i c h  
wo u l d  e n a b l e  m u tu a l  re s o u rc i n g  w i t h i n  i t ,  a l o n g s i d e  o p p o r tu n i t i e s  to  l e a r n  
f ro m  o u t s i d e  t h e  a re a .  

3 .  St ro n g e r  co l l a b o ra t i o n ,  n e two r k i n g  a n d  s u p p o r t

Ac ro s s  t h e  s e c to r  t h e re  i s  s t ro n g  d e s i re  to  b e  m o re  n e t wo r ke d ,  to  ex p l o re  
m e a n i n g f u l  o p p o r tu n i t i e s  fo r  co l l a b o ra t i o n ,  a n d  fo r  o rg a n i s a t i o n s  to  b e  
a b l e  to  re s o u rce  e a c h  o t h e r.   I n c re a s e d  o rg a n i s a t i o n a l  c a p a c i ty  wo u l d  o �e r  
t i m e  to  fo c u s  o n  d eve l o p i n g  m o re  re l a t i o n s h i p s  b eyo n d  t h e  yo u t h  s e c to r  
a n d  l o c a l  co m m u n i ty,  fo r  ex a m p l e  w i t h  s t a tu to r y  o rg a n i s a t i o n s.

T h e re  a re  p ra c t i c a l  co n s i d e ra t i o n s  t h a t  w i l l  m a ke  t h i s  i m p l e m e n t a b l e :  

• T h e  d i s p e rs e d  g e o g ra p hy  o f  t h e  s e c to r  a c ro s s  Ea s t  R i d i n g  m e a n s  t h a t  
o n l i n e  o r  hy b r i d  m e e t i n g  o p t i o n s  a re  b e n e � c i a l ,  p a r t i c u l a r l y  to  e n a b l e  
p a r t i c i p a t i o n  i n  s t ra te g i c  m e e t i n g s  b u t  a l s o  fo r  n e t wo r k i n g  
o p p o r tu n i t i e s.  

• Fro n t l i n e  wo r ke rs  wo u l d  va l u e  o p p o r tu n i t i e s  to  s h a re  l e a r n i n g  a n d  
ex p e r i e n ce ;  t h i s  m e a n s  d e l i ve r i n g  o p p o r tu n i t i e s  ‘o u t  o f  h o u rs ’  a t  t i m e s  
t h a t  wo u l d  s u i t  wo r ke rs  w i t h  m u l t i p l e  j o b s /  re s p o n s i b i l i t i e s.

• T h e re  i s  a  re q u e s t  fo r  m o re  re co g n i t i o n  o f  t h e  va l u e  o f  yo u t h  p rov i s i o n  
a n d  i t s  co n t r i b u t i o n  to  yo u n g  p e o p l e’s  we l l b e i n g  ( a m o n g s t  f u n d e rs  a n d  
co m m i s s i o n e rs  a n d  a l s o  p a re n t s /c a re rs  a n d  co m m u n i t i e s ) .

T h i s  wo u l d  l e a d  to  t h e  o p t i m i s a t i o n  i n  t h e  d e l i ve r y  o f  s u p p o r t  fo r  yo u n g  
p e o p l e ,  m o s t  n o t a b l y  w i t h i n  t h e  vo l u n t a r y  yo u t h  s e c to r,  b u t  p o te n t i a l l y  i n  
w i d e r  co m m u n i t i e s  a n d  o rg a n i s a t i o n s.
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4 .  B u i l d  o n  t r u ste d  co m m u n i ty  a n d  p l a ce - b a s e d  re l a t i o n s h i p s

Ma ny  o rg a n i s a t i o n s  a re  d e e p l y  e m b e d d e d  w i t h i n  t h e i r  l o c a l  co m m u n i t i e s.   
M u c h  o f  t h e  wo r k fo rce  l i ve s  w h e re  i t  d e l i ve rs  a n d  p e o p l e  u n d e rs t a n d  t h e i r  
l o c a l  co n tex t ,  w h i c h  i s  n u a n ce d ,  s p e c i � c  a n d  i m p o r t a n t .   St ro n g  
re l a t i o n s h i p s  o f  t r u s t  ex i s t .   T h i s  p reve n t a t i ve ,  re l a t i o n a l ,  
co m m u n i ty- b a s e d  s u p p o r t  o �e re d  by  m a ny  o rg a n i s a t i o n s  i s  n e e d e d  
a l o n g s i d e  c r i s i s  i n te r ve n t i o n ,  n o t  l e a s t  b e c a u s e  m a ny  yo u n g  p e o p l e  
s t r u g g l e  to  a cce s s  t h e  s u p p o r t  t h ey  n e e d ,  w h e t h e r  i t s  l o n g  w a i t i n g  l i s t s  o r  
t h e  d i s t a n ce  t h ey  n e e d  to  t rave l  fo r  s p e c i a l i s t  s u p p o r t .

So m e  o rg a n i s a t i o n s  s h a re d  g o o d  p ra c t i ce  a ro u n d  i n c l u s i ve  p rov i s i o n ,  
p a r t i c u l a r l y  fo r  n e u ro d i ve rs e  yo u n g  p e o p l e  a n d  t h o s e  w i t h  S E N D,  b u t  t h i s  
w a s  a l s o  h i g h l i g h te d  a s  a  key  a re a  o f  d eve l o p m e n t  by  o t h e r  o rg a n i s a t i o n s.  

T h e  va l u e  o f  p rov i d i n g  l o c a l  s a fe ,  i n c l u s i ve ,  a cce p t i n g  s p a ce s  w h e re  yo u n g  
p e o p l e  c a n  ‘ h a n g  o u t ’,  b e  w i t h  f r i e n d s  a n d  b e  t h e m s e l ve s  m u s t  n o t  b e  
u n d e re s t i m a te d ,  p a r t i c u l a r l y  co n s i d e r i n g  t h e  r u ra l i ty  o f  t h e  re g i o n .  

5 .  G e o g ra p h i c a l  e q u i ty  i n  p rov i s i o n  a n d  h i d d e n  n e e d

Mo s t  o f  Ea s t  R i d i n g  d o e s  n o t  fe a tu re  h i g h  o n  t h e  n a t i o n a l  I n d ex  o f  M u l t i p l e  
D e p r i va t i o n ,  w i t h  1 1 %  o f  Lo c a l  Su p e r  O u t p u t  A re a s  ( L SOA s )  fe a tu r i n g  i n  
t h e  m o s t  d e p r i ve d  2 0 %  n a t i o nw i d e .    6 9 %  o f  L SOA s  a re  i n  t h e  l e a s t  
d e p r i ve d  h a l f  o f  L SOA s  n a t i o nw i d e .   T h e  a re a s  w h i c h  d o  fe a tu re  i n  t h e  to p  
1 0 %  o f  d e p r i va t i o n  ( s u c h  a s  G o o l e ,  B r i d l i n g to n  &  W i t h e r n s e a )  fe e l  t h a t  
t h ey  c a n  b e  ove r l o o ke d  by  n a t i o n a l  f u n d e rs  w h o  s e e  t h e  re g i o n - w i d e  
p i c tu re  ra t h e r  t h a n  fo c u s i n g  o n  t h e  p o c ke t s  o f  d e p r i va t i o n .

T h e  a p p a re n t  a � u e n ce  a l s o  o b s c u re s  a  m o re  co m p l i c a te d  p i c tu re .   A l l  
yo u n g  p e o p l e  n e e d  p l a ce s  to  s o c i a l i s e  a n d  i n  t h e  r u ra l  co m m u n i t i e s  a c ro s s  
Ea s t  R i d i n g  t h e re  a re  o f te n  o n l y  a  h a n d f u l  o f  yo u n g  p e o p l e  o f  t h e  s a m e  
a g e ,  t h ey  a re   d e p e n d e n t  o n  t ra n s p o r t  ( a  p a re n t /c a re r  w i t h  a  c a r,  p u b l i c  
t ra n s p o r t )  to  g e t  to  a  n e i g h b o u r i n g  v i l l a g e  -  i f  t h ey  a re  l u c k y  e n o u g h  fo r  
t h e re  to  b e  yo u t h  a c t i v i t i e s  t h e re .   

I t  c a n  b e  h a rd e r  fo r  p ro j e c t s  i n  t h e s e  co m m u n i t i e s  to  a tt ra c t  s u p p o r t  
co m p a re d  to  i n  t h e  tow n s  -  w h e t h e r  i t  b e  f ro m  f u n d e rs,  vo l u n te e rs  ( a s  
fewe r  p e o p l e  l i ve  i n  t h e  co m m u n i ty )  o r  l o c a l  b u s i n e s s e s  ( o f  w h i c h  t h e re  a re  
a l s o  fewe r ) .   Se e k i n g  to  s u p p o r t  p rov i s i o n  a c ro s s  t h e  w h o l e  g e o g ra p hy  i s  
a n  o p p o r tu n i ty  w h i c h  co u l d  b e  c a p i t a l i s e d  o n .
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6 .  St ro n g e r  o rg a n i s a t i o n a l  i n f ra st r u c tu re  a n d  syste m s

Pr i o r i t i s i n g  i n te r n a l  sys te m s,  s t r u c tu re s,  p ro ce s s e s  a n d  i n f ra s t r u c tu re  c a n  
b e  a  re a l  c h a l l e n g e  to  i nve s t  i n  w h e n  re s o u rce s  a re  s p re a d  ex t re m e l y  t h i n  
a n d  ye t  t h e re  i s  a  d e s i re  w i t h i n  o rg a n i s a t i o n s  to  d o  j u s t  t h i s.   

I n te r n a l l y  t h i s  ra n g e s  f ro m  d eve l o p i n g  m o re  e � c i e n t  I T  i n f ra s t r u c tu re  a n d  
d i g i t a l  sys te m s,  t h ro u g h  to  h av i n g  a  co m p l e te  s e t  o f  p o l i c i e s  o r  i m p rov i n g  
d a t a  co l l e c t i o n  a n d  m o n i to r i n g .   

E x te r n a l l y  t h i s  ra n g e s  f ro m  i n c re a s i n g  o rg a n i s a t i o n a l  v i s i b i l i ty  to  
co m m u n i c a t i n g  c l e a r l y  w i t h  a  ra n g e  o f  p o te n t i a l  p a r t n e rs,  f ro m  
b u s i n e s s e s,  to  f u n d e rs,  to  s t a tu to r y  p rov i d e rs.

W h i l s t  t h e re  m ay  b e  s o m e  o f  t h e s e  n e e d s  t h a t  c a n  b e  m e t  by  co l l e c t i ve  
t ra i n i n g  o p p o r tu n i t i e s,  ex te r n a l  b e s p o ke  s u p p o r t  wo u l d  b e  p a r t i c u l a r l y  
a p p re c i a te d  a n d  b e n e � c i a l  to  e n a b l e  t h i s  to  re a l l y  m e e t  t h e  s p e c i � c  n e e d s  
o f  e a c h  o rg a n i s a t i o n .
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The youth sector in East Ridings is agile and creative.  

Maintaining diverse support and engaging activities despite 

sharing a shared experience of lack of funding. 

7 .  C e n t r i n g  yo u n g  p e o p l e ’s  p e rs p e c t i ve s

T h e re  we re  m a ny  a s p i ra t i o n s  fo r  i m p rove m e n t  a n d  d eve l o p m e n t  w i t h i n  
o rg a n i s a t i o n s.   H oweve r,  i t  fe e l s  p e r t i n e n t  to  ra i s e  o n e  i n  p a r t i c u l a r :  t h e  
a p p e t i te  a m o n g s t  s o m e  o rg a n i s a t i o n s  to  i n c re a s e  yo u t h  vo i ce  a n d  
p a r t i c i p a t i o n  i n  t h e  d e s i g n  a n d  d e l i ve r y  o f  s e r v i ce s.   So m e  o rg a n i s a t i o n s  
h i g h l i g h te d  t h i s  a s  a  p a r t i c u l a r  s t re n g t h  o f  t h e i r  p ro j e c t  a n d  o t h e rs  s a i d  
h ow  t h ey  wo u l d  l ove  to  l e a r n  a n d  i m p rove  o n  t h i s.

'We have a small but might team, deeply rooted in local 
life, and trusted by the people who live here.'



I n  a  c l i m a te  w h e re  t h e re  a re  s i g n i � c a n t  n e e d s  w h i c h  c a n  n o t  a l l  b e  m e t  d u e  
to  re s o u rce  l i m i t a t i o n s,  t h i s  p o i n t  s e e m s  m o re  i m p o r t a n t  t h a n  eve r.  A s  o u r  
� n d i n g s  h i g h l i g h t ,  w h i l s t  p ra c t i t i o n e rs  h ave  a  g o o d  l eve l  o f  u n d e rs t a n d i n g  
o f  t h e  wo r r i e s  o f  yo u n g  p e o p l e ,  t h e  m o s t  p re s s i n g  i s s u e  fo r  yo u n g  p e o p l e  
( b o d y  i m a g e )  i s  n o t  o n e  t h a t  t h e  m a j o r i ty  o f  p ro fe s s i o n a l s  a re  aw a re  o f.  

H ow  c a n  yo u n g  p e o p l e ’s  vo i ce s  b e  n o t  o n l y  h e a rd  b u t  l i ste n e d  to,  to  
i n � u e n ce  a n d  s h a p e  w h a t  i s  o �e re d ?   

A s  o u t l i n e d  i n  t h e  I n t ro d u c t i o n  o f  t h e  St a te  o f  t h e  Re g i o n  p e e r  re s e a rc h  
g ro u p  re p o r t  p u b l i s h e d  by  yo u n g  p e o p l e ,  t h e re  i s  a  d i �e re n ce  b e t we e n  
co n s u l t a t i o n  a n d  vo i ce .  A l t h o u g h  b o t h  h ave  p o s i t i ve s  t h e re  a re  t wo  m a j o r  
s e t b a c k s  w i t h  co n s u l t a t i o n .  1 )  I t ' s  o n e - s i d e d  a n d  d o e s n’t  re q u i re  d i a l o g u e  
2 )  I t  a s s u m e s  d e c i s i o n - m a ke rs  k n ow  w h a t  t h ey ’re  o n  a b o u t .’  Co n s u l t a t i o n  
i s  ve r y  s p e c i � c ,  o f te n  to  a  s i n g l e  i s s u e ,  w h i c h  s e e m s  p e r fe c t l y  l o g i c a l .  B u t  
w h a t  i f  t h a t ’s  n o t  t h e  b i g g e s t  i s s u e  t h a t  yo u n g  p e o p l e  a re  fa c i n g .  Yo u t h  
vo i ce  g i ve s  yo u n g  p e o p l e  a  c h a n ce  to  te l l  d e c i s i o n - m a ke rs  w h a t  t h ey  w a n t ,  
w hy  t h ey  w a n t  i t  a n d  h ow  i t  s h o u l d  b e  d o n e’. 2 0

T h e re  i s  a n  o p p o r tu n i ty  fo r  b o t h  yo u n g  p e o p l e  t h e m s e l ve s,  a n d  fo r  
o rg a n i s a t i o n s  t h a t  d e m o n s t ra te  ex i s t i n g  g o o d  p ra c t i ce ,  to  s u p p o r t  a n d  
l e a d  t h e  f u tu re  fo r  yo u t h  vo i ce  a n d  i n � u e n ce  i n  t h e  s e c to r,  d raw i n g  o n  
ava i l a b l e  ex p e r t i s e  s u c h  a s  t h e  Ce n t re  fo r  Yo u t h  Vo i ce . 2 1
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RECOMMENDATIONS

1. Core cost funding
 Pr i o r i t i s e  co re  co s t  f u n d i n g  w h e re  p o s s i b l e  to  s u p p o r t  
 o rg a n i s a t i o n s  to  ke e p  t h e  h e a t  a n d  l i g h t s  o n  a n d  d o o rs  o p e n .

1 . 1  Prov i d e  f u n d i n g  t h a t  e n a b l e s  o rg a n i s a t i o n s  to  m e e t  a c tu a l  co s t s  o f  r u n n i n g  t h e i r  
 o rg a n i s a t i o n  a n d  p ro j e c t s,  re co g n i s i n g  t h e  p a r t i c u l a r  c h a l l e n g e s  o f  r u ra l i ty.  

1 . 2  A l l o c a te  re s o u rce s  fo r  s t ra te g i c  d eve l o p m e n t  a n d  p a r t i c i p a t i o n  i n  co l l a b o ra t i o n ,  
 i n c l u d i n g  fo r  vo l u n t a r y  a n d  c l i e n t  fa c i n g  wo r ke rs  w h o  o f te n  l a c k  a cce s s  to  t h e s e  
 o p p o r tu n i t i e s.

1 . 3  Fu n d  � ex i b l y,  t r u s t i n g  o rg a n i s a t i o n s  to  b e  re s p o n s i ve  to  p re s e n t i n g  n e e d s   
 i n c l u d i n g  f u n d i n g  o n g o i n g  p rov i s i o n  n o t  j u s t  n ew  i n i t i a t i ve s.  

1 . 4  I nvo l ve  t h e  vo l u n t a r y  a n d  co m m u n i ty  s e c to r  i n  t h e  co - d e s i g n  a n d  d e l i ve r y  o f  
 f u n d i n g ,  fo r  ex a m p l e  by  f u n d i n g  o rg a n i s a t i o n s  to  co m e  to g e t h e r  to  co l l e c t i ve l y  
 s h a p e  h ow  a  f u n d i n g  p o t  i s  p r i o r i t i s e d .

I t  i s  i m p o r t a n t  to  a c k n ow l e d g e  t h a t  t h e  n a t i o n a l  VC S E  s e c to r  i s  fa c i n g  
c a p a c i ty  a n d  f u n d i n g  c h a l l e n g e s,  s o  t h e  re co m m e n d a t i o n s  h ave  s o u g h t  
to  � n d  a  b a l a n ce  b e t we e n  b e i n g  b o t h  m o d e s t  a n d  a m b i t i o u s.   S o m e  o f  
t h e  re co m m e n d a t i o n s  o u t l i n e  wo r k  t h a t  i s  o r  co u l d  b e  o n g o i n g  wo r k ,  
w i t h i n  Sm i l e  Fo u n d a t i o n  a n d /o r  e l s e w h e re ,  b u t  i m p o r t a n t  to  o u t l i n e  
t h e m  n o n e t h e l e s s,  to  e n s u re  t h e i r  va l u e  i s  a c k n ow l e d g e d .  

2.  Proportionate reporting
 Su p p o r t  t h e  c a p a c i ty  o f  t h e  s e c to r  by  re q u i r i n g  p ro p o r t i o n a te  a n d  
 a p p ro p r i a te  re p o r t i n g  ( m o n i to r i n g  a n d  eva l u a t i o n ) .

2 . 1  Ac k n ow l e d g e  t h e  c u m u l a t i ve  b u rd e n  o f  exce s s i ve  re p o r t i n g ,  w h i c h  r i s k s  
 ove r w h e l m i n g  o rg a n i s a t i o n s  a n d  u n d e r m i n i n g  d e l i ve r y.

2 . 2  I n t ro d u ce  a n d  a d vo c a te  fo r  m i n i m a l  re p o r t i n g  re q u i re m e n t s  fo r  s m a l l  g ra n t s  a n d  
 s m a l l  o rg a n i s a t i o n s,  fo c u s i n g  o n l y  o n  a b s o l u te l y  e s s e n t i a l  d a t a  ( m e a s u re  w h a t  
 m a tte rs ) .  

2 . 3  Ad vo c a te  fo r,  a n d  m o d e l  a  sys te m i c  s h i f t  tow a rd s  t r u s t  a n d  re l a t i o n s h i p - b a s e d  
 a p p ro a c h e s  ra t h e r  t h a n  h e av y  co m p l i a n ce  re q u i re m e n t s.

2 . 4  Co n s i d e r  a cce p t i n g  o t h e r  re p o r t s  s u c h  a s  a n n u a l / i m p a c t  re p o r t s  i n  p l a ce  o f  
 b e s p o ke  m o n i to r i n g  re tu r n s.
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3.  Volunteer Support
 St re n g t h e n  t h e  a b i l i ty  o f  o rg a n i s a t i o n s  to  re c r u i t ,  s u p p o r t ,  
 a n d  re t a i n  vo l u n te e rs.

3 . 1  O �e r  t ra i n i n g  a n d  s u p p o r t  to  o rg a n i s a t i o n s  to  ra i s e  t h e i r  p ro � l e ,  to  c a t a l ys e  
 vo l u n te e r  re c r u i t m e n t  b o t h  fo r  f ro n t l i n e  d e l i ve r y  a n d  t h ro u g h o u t  o rg a n i s a t i o n a l  
 g ove r n a n ce .

3 . 2  Prov i d e  o rg a n i s a t i o n s  w i t h  f u n d i n g  a n d  s u p p o r t  to  b u i l d  t h e i r  c a p a c i ty  to  s u p p o r t  
 a n d  re t a i n  vo l u n te e rs.

3 . 3  Ra i s e  t h e  p ro � l e  o f  vo l u n te e r i n g  a c ro s s  t h e  re g i o n  by  r u n n i n g  a  l a rg e - s c a l e  
 c a m p a i g n  p ro m o t i n g  t h e  o p p o r tu n i t i e s  a n d  b e n e � t s  o f  vo l u n te e r i n g .  

4.  Workforce Development
 
 Provide organisations with support for both practical 
 development needs and specialist training themes.

4 . 1  Su p p o r t  t h e  co - d e s i g n  o f  a  s e c to r- w i d e  t ra i n i n g  p ro g ra m m e  t h a t  b u i l d s  o n  t h e  
 s k i l l s  a n d  s p e c i a l i s m s  p re s e n t  w i t h i n  t h e  s e c to r.

4 . 2  E n s u re  t h e  s e c to r  co n t i n u e s  to  u n d e rs t a n d  a n d  cove rs  i s s u e s  ex p e r i e n ce d  by  
 yo u n g  p e o p l e ,  s u c h  a s  b o d y  i m a g e  g e n d e r  i d e n t i ty,  S E N D  s u p p o r t ,  b e h av i o u ra l  
 c h a l l e n g e s,  n e u ro d i ve rs i ty  a n d  g ro u p  d y n a m i c s,  a s  we l l  a s  t ra i n i n g  to  a i d  
 o rg a n i s a t i o n a l  s m o o t h - r u n n i n g  s u c h  a s  d i g i t a l  s k i l l s  d eve l o p m e n t .

4 . 3  O �e r  b u rs a r i e s  to  e n a b l e  p a r t i c i p a t i o n ,  p a r t i c u l a r l y  w h e re  a tte n d a n ce  re q u i re s  
 b a c k � l l i n g  s t a �  t i m e  o r  cove r i n g  l o s t  i n co m e ,  a n d  e n s u re  t ra i n i n g  i s  o �e re d  a t  
 t i m e s  a cce s s i b l e  to  f ro n t l i n e  p ra c t i t i o n e rs.

5.  Network and collaboration
 
 Increase the capacity to connect across the region as well as 
 explore opportunities for local collaboration from other sectors.

5 . 1  Su p p o r t  a  ra n g e  o f  n e t wo r k i n g  o p p o r tu n i t i e s,  i n c l u d i n g  p e e r- to - p e e r,  b u s i n e s s  
 e n g a g e m e n t ,  s t a tu to r y  p a r t n e rs  a n d  o p p o r tu n i t i e s  to  m e e t  f u n d e rs.  Le a r n  f ro m   
 e �e c t i ve  p ra c t i ce  i n  tow n s  s u c h  a s  i n  G o o l e  a n d  B r i d l i n g to n  to  fo s te r  p e e r  
 s u p p o r t  i n  s m a l l e r  v i l l a g e s  a n d  r u ra l  co m m u n i t i e s.

5 . 3  Cre a te  i n c l u s i ve  n e t wo r k i n g  o p p o r tu n i t i e s  fo r  f ro n t l i n e  p ra c t i t i o n e rs  a s  we l l  a s  
 m a n a g e rs,  i n co r p o ra t i n g  e l e m e n t s  o f  ce l e b ra t i o n ,  fo o d ,  a n d  e n j oy m e n t .

5 . 4  O �e r  b u rs a r i e s  o r  � n a n c i a l  s u p p o r t  to  e n a b l e  a tte n d a n ce  a t  n e t wo r k i n g  eve n t s  
 a n d  s t ra te g i c  c ro s s- s e c to r  m e e t i n g s /co l l a b o ra t i o n s,  re co g n i s i n g  t h e  t i m e  a n d  
 co s t  i m p l i c a t i o n s  fo r  s m a l l  o rg a n i s a t i o n s.
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6.  Organisational development
 I m p rove  aw a re n e s s  o f  ex i s t i n g  s u p p o r t  to  s t re n g t h e n  
 o rg a n i s a t i o n s ’  o p e ra t i o n s,  co m p l i a n ce ,  a n d  e �e c t i ve n e s s.

6 . 1  D o n’t  a s s u m e  p e o p l e  k n ow  w h a t  s u p p o r t  i s  ava i l a b l e ,  s u c h  a s  i n fo r m a t i o n ,  
 t ra i n i n g  a n d  o n g o i n g  a d v i s o r y  s u p p o r t  w i t h  co m p l i a n ce  re q u i re m e n t s,  i n c l u d i n g  
 G D P R ,  s a fe g u a rd i n g ,  a n d  � n a n c i a l  g ove r n a n ce .

6 . 2   E n s u re  s u p p o r t  i s  e a s i y  a cce s s i b l e  ( i .e .  s i m p l e  we b s i te /  p o r t a l  n av i g a t i o n ) .  

6 . 3   Ma ke  l e a r n i n g  a n d  i n s i g h t  o p e n  s o u rce  ( w h e reve r  p o s s i b l e )  s o  t h a t  t h e  s e c to r  c a n  
 b u i l d  o n  s h a re d  l e a r n i n g  a n d  n o t  d u p l i c a te  e �o r t s.  

7. Raise the pro�le of the sector
 Develop a collaborative approach to build wider recognition of the 
 East Riding youth sector’s value and impact, within and beyond 
 the boundaries of the county.

7 . 1  D eve l o p  a  co o rd i n a te d  co m m u n i c a t i o n s  a p p ro a c h  t h a t  s h owc a s e s  t h e  s t re n g t h s,  
 i m p a c t ,  a n d  p o s i t i ve  co n t r i b u t i o n  o f  t h e  yo u t h  s e c to r  to  o t h e rs,  i n c l u d i n g  
 f u n d e rs,  s t a tu to r y  s e r v i ce s,  b u s i n e s s  co m m u n i t i e s  a n d  o t h e r  p o te n t i a l  p a r t n e rs,  
 i n c l u d i n g  i n s p i ra t i o n a l  m e s s a g i n g ,  c a s e  s tu d i e s,  a n d  s to r y te l l i n g .

7 . 2  Cre a te  h i g h - p ro � l e  o p p o r tu n i t i e s  fo r  p ro m o t i o n  a n d  ce l e b ra t i o n ,  s u c h  a s  eve n t s  
 a n d  p re s e n t a t i o n s  a t  c ro s s- s e c to r  fo r u m s,  to  s t re n g t h e n  re co g n i t i o n ,  i n � u e n ce ,  
 a n d  u n d e rs t a n d i n g  o f  t h e  s e c to r ’s  va l u e .

We would love to have much stronger networks, attend 
wonderful training, even show appreciation more to our 

volunteers but the core funding just isn't there, and so many 
projects create higher core costs which means we can't run 

them if the funder isn't willing to cover even a small percentage.
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END NOTES
1.  In response to our survey question: What is the best thing about the youth activity that you attend? 70% responded: It’s fun, 65% 

responded: It stops you from being bored and 60% responded: Meeting friends.
2. Our �ndings around workforce development and sector collaboration echo two of the six themes highlighted in the State of the 

Region’s Youth Work Sector (2022) which covered Yorkshire and the Humber  
https://youthworkunit.com/wp-content/uploads/2024/03/State-of-the-Regions-Youth-Work-Sector.pdf 

3. These funding and training recommendations echo the Planning for the future recommendations outlined in the former East Riding 
Voluntary Action Service (ERVAS) report on the East Riding Youth Sector in 2021, p38: 
https://ervas.org.uk/wp-content/uploads/2021/03/The-Impact-of-Covid-19-on-young-people-and-youth-provision-in-East-Ridi
ng-one-year-on.pdf 

4. https://ervas.org.uk/wp-content/uploads/2021/03/The-Impact-of-Covid-19-on-young-people-and-youth-provision-in-East-Ridi
ng-one-year-on.pdf p2

5. https://downloads.eastriding.org.uk/corporate/plans-and-policies/all-plans-policies-and-strategies/CFAS_Children_and_Families_
Strategic_Plan_2025-2030.pdf

6. https://assets.publishing.service.gov.uk/media/693950e233c7ace9c4a41efa/DCMS_Youth_Strategy_accessible_�nal.pdf
7. https://www.childrenssociety.org.uk/good-childhood/policy-recommendations
8. https://www.centreforyounglives.org.uk/news-centre/centre-for-young-lives-report-puts-forward-a-fresh-vision-for-youth-provi

sion-and-reveals-the-huge-�nancial-and-social-bene�ts-of-investing-in-youth-centres-youth-workers-and-activities-for-young
-people

9. Evaluation – East Ridings Youth Coalition Support Service 2018 - 2021  
https://chrome-extension//efaidnbmnnnibpcajpcglcle�ndmkaj/https://ervas.org.uk/wp-content/uploads/2021/12/Evaluation-East
-Riding-Youth-Coalitions-Support-Service.pdf

10. Local Links  - �nd local provision.  https://local-links.org.uk/
11. Barnardos Voice Means Choice Discovery Research Evidence Report 

https://chrome-extension//efaidnbmnnnibpcajpcglcle�ndmkaj/https://www.barnardos.org.uk/sites/default/�les/2024-01/Voices%
20Mean%20Choices%20-%20Discovery%20Research%20Evidence%20Report%202023.pdf

12. Youth voice consensus 2024 
https://chrome-extension//efaidnbmnnnibpcajpcglcle�ndmkaj/https://www.youthemployment.org.uk/dev/wp-content/uploads/20
24/12/2024-Youth-Voice-Census-Report-1-1.pdf

13. Youth voice consensus 2025 
https://chrome-extension//efaidnbmnnnibpcajpcglcle�ndmkaj/https://www.youthemployment.org.uk/dev/wp-content/uploads/20
25/09/YVC25-Results-Report-1.pdf

14.  The need for an expanded training o�er for volunteers was highlighted in the independent evaluation produced by ERVAS in 2021, 
p33 
https://ervas.org.uk/wp-content/uploads/2021/03/The-Impact-of-Covid-19-on-young-people-and-youth-provision-in-East-Ridi
ng-one-year-on.pdf

15. Discussion Paper - Creation of East Riding Youth Action
16. 61 (c 30%) of East Riding’s 201 Lower Super Output Areas (LSOAs) are within the top 50% most deprived in the country, with 13 in 

the top 10% (all in Bridlington, Dri�eld and Withernsea).  
https://www.gov.uk/government/statistics/english-indices-of-deprivation-2025

17.  Reported by 50% of interviewees.
18. https://www.ukyouth.org/2024/06/belong-collective-tackling-youth-loneliness/
19. The top �ndings are similar to the Post Covid Insight (March 2021) What youth providers need.
20. State of the Region, A report of the state of young people and youth services in Yorkshire and Humber, 

https://youthworkunit.com/wp-content/uploads/2024/01/State-of-the-Region-3.11.21.pdf
21. https://www.regionalyouthunits.com/centre-for-youth-voice
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